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Identifying the antecedents and consequences of reverse coaching
in startups with the approach of improving the skill gap

Abstract

The purpose of this article is to identify the antecedents and consequences of
reverse coaching in startups with the approach of improving the skill gap. The
current research has been carried out using a mixed method (qualitative-

quantitative) in which the qualitative part is thematic analysis the
quantitative part is done through fuzzy Delphi. The statistiaﬁl n of
the research includes managers, business owners and e ctive in
the field of startups in the country, which were d available
sampling to the number of 15 people. The research resu wed that the
antecedents include dimensions of managerial elgpment, strategic

development, development of communication str@€ture, organization of
business structure, knowledge and skill development, development of social
networks of the organization, stratégi sis of business space,
development of information technology i tifcture, motivation. The
positive effects of human resources controlling drivers and the
consequences include the dimensi garming creative employees to
advance the goals of reverse coaching, b&in@ equipped with efficient and safe
systems to reduce the skill'gap, ing a learning organization in order
to improve. The skill gap is ipped with an efficient educational
system to reduce the skill gap;%@nd to establish a clarification system.

Keywords: startup, skill ga

i |
Delphi i'

reverse coaching, qualitative coding, fuzzy
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