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The purpose of the current research was to design a model of entrepreneurial development
for agricultural transformation and supplementary industries in a specially selected
province.

The research methodology employed in this paper was grounded theory, and the study was
qualitative in nature. The data was gathered through semi-structured deep individual
interviews with 15 entrepreneurs (founders) of agricultural transformation and
complementary industries in Mazandaran province. The entrepreneurs were selected through
purposive sampling methodology. A three-step conventional content analysis procedure was
employed to assess the feasibility of designing an entrepreneurial development model in
order to achieve the research objectives. The data was analyzed using MAXQDA2020
software. In order to enhance the validity of the data, the contributors were requested to
evaluate the procedure that was employed. Ultimately, triangulation was implemented to
improve the conformability.

The following components were included in the model that was derived from the research:
Causal conditions, including infrastructural-political factors, natural and unnatural
capacities, the enhancement of the added value of agricultural products; Strategies including
the application of government support policies, infrastructure reform, technological and
innovative requirements, knowledge and communication requirements, marketing
requirements, agricultural diplomacy, and the development of infrastructure and human
resourceswith a propensity for entrepreneurship. Intervening conditions (inhibiting and
promoting factors); background conditions (certain individual, psychomotor, and economic
characteristics of entrepreneurs and farmers, as well as climate change and natural
resources); and consequences (improving the value chain of agricultural products,
increasing productivity, economic growth, country comprehensive development, food
security, and reducing unemployment).

It is recommended that entrepreneurs prioritize the sales and marketing sectors by analyzing
and observing the state of agricultural transformation and supplementary industries in
Mazandaran province. It is also advised that entrepreneurs develop target markets, utilize
digital marketing strategies, enhance their knowledge, and develop packaging and branding
in order to modify and enhance the markets associated with complementary agricultural
transformation industries.
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. Open Coding

. Axial Coding

. Selective Coding
. Triangulation

. Milne & Adler
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