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Abstract

Objective: In organizations in which electoral mechanisms have little effect on senior
management change and non-functional indicators play a prominent role in the retention of
officials in power, they show a clear desire to continue in office. This has been explained by
brain psychologists through the hubris phenomenon. Hubris is a personality change that is
stimulated by an external factor - power - and through changes in brain chemistry, the dark
side of managers' personalities is revealed. This phenomenon often leads to negative
personal and organizational consequences. Therefore, the purpose of this study was to design
a conceptual model of the Hubris phenomenon in senior managers of governmental
organizations.

Methods: In this study, a sequential mixed method (qualitative-quantitative) research design
was implemented in three steps. The grounded theory (GT) was performed in the first step to
identify the effective factors on the Hubris phenomenon by interviewing 15 senior managers
of governmental organizations. The Delphi method was then used in the second step to
determine the importance and the third step, confirmatory factor analysis was performed by
designing a questionnaire. At this step, 471 managers were surveyed.

Results: In this study, the core category was extracted through 3 dimensions (managerial
basis, personality-neurotic and functional) along with 12 components and the final model
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was presented by causal conditions, context, intervening conditions, strategies and
consequences. Factors affecting the Hubris phenomenon as well as their strategies and
prioritization were investigated using the Delphi method and the results of the confirmatory
factor analysis of the axial phenomenon are presented.

Conclusion: In this study, Awareness of the nature of the Hubris phenomenon helps to find
the right roots for the implementation of strategies and mechanisms to overcome the negative
consequences of this phenomenon and increase the general index of health and productivity.
The present study in the field of leadership and the Hubris phenomenon brings theoretical

innovations and helps employers and researchers to better understand the pattern of the
Hubris phenomenon.
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2. Monkey mind



oM Ol 9 0313,8L / (pu 29 Bagy sk 1o ju8 p3 (5, ke 41 ol e Jiled 9Ty

Aoy (e g (§)y0 9 Mg il (oduled (wlgwg WSl sl 4 do g L Sgyg - (asid slis du ()
Coyd 8 NAS awy )05 3b g (ol g Gl BT (g8, (g)lual (b pie lolidl 3 )b 5l 60, Slas glio
ale ilalgsngs g ailo ol Hldy diso o (65l pamy 4 4 A o oS a9l gin b |y ols duxdge
dg3 Jad oLl o (gydn oy ol dxya Dgd 0 bl LU e g jlacisis Hldy 5 0l )3l 5l edlatuls g
sl O3 Bl )3 S59)95 b 6)92)0l5) g o0 St pla g 2555 (0 plg)l )35 398 Cusgn I 1)AS
adgie L bliyl o a S asS odngi (gyby Sl ad o (gpudy dSw )00 (49, 4 dildblaiin o Cllasl 18,8
gdie by (Il g b silopspie )50
Dgdee iyl sz cnl Olpde SIS ol 0 E9o9e 0l 208

5 i U1 @l s )f.)ub odiy &S o cpl s twdYh lpae oS plodsids g plod S wlus] Cilye 4y

iy 05 298 Sluder g OBMe )3 1) 04y oS (o Glo |y puitlye (ol @lio Sl )90 4 g oy 9 e

= e gdlinl 45 dllke & .ldid S g 059y 9 15, 395 5l gledly) a5 g330,8l ST el 4o

Kt o5 slojlal a0l 4 odd ddles pogag 4 4SS BME] sla o5l aimd o Jb g o pid ple
a8 a8 4 ooy 8l uSe W |y ()l i B ST AGS o wles] 55 (e0grad S 4 asly i plodl
bl WS o dbl e 0 1) Glistiw] el ccwlio (o508 lalo b o by L oyid chaasls sl
s SialS g g psgid Gialidl Ly sgd o el b 490 4 (08 (oS ps b 035 3110 G 8 o SV
(853l et Nod S (58 4 S oo (sl (T egy ul Sl 29 it (T 508 ulis] Jo3,65 (1990
Jl> L (_,’_QM>‘)& 9 4.3[.3.)“_,’.3 cddY?LC ol ).3‘).3 5 FURRVONT ).L:} )gl)g 5 (.)‘”‘ 9 u»l.)l.; LS‘)’. o> cé,lho )JB
i b T dm A 3 (Saigdon sl (5pm oy b Lasi e (sl Ll (Y418 pS) g oo Ly 095
ile) (B3ld GYLs 4 coload b pdy (glosyinS pbody A gilas (Golsilinys o (Sgesen baes ) i
SO ey alg o Jol o aSl g o wlus] ad jebay hiw (Glolual 40 g alybls (6,5 S

Yoo .z vo. . e s s

aiges Syl Cunl bl geyom baome ) i | (26 (pas slo)lao 65 gl 3 Syt ol wls> |
A5 1S o ey et Togm el aise 45 Sy ol (1B, ) oty 5 odlizal

L g sl yyo 5l ool glgil 4 gl 5 (adge (So5glan Cluas a3 Cul (SKen Copaseds o Sh

1. Keltner

2. John Coates

3. Mark Gurnell & Zoltan Sarnyai
4. Robertson



“b)w AY 0,99 AEER c‘ﬂgb@.ﬂ.&o OAY

Yianl g o (I35 jeldnod 5 (3500 Comaseid s o Al quliinas & atudy pole )3 (i (ol
P S359)9 Sl @eoS & gl 3 18 slag)bral Cuwl (as s )le 5 o)BS Al e ol cde
El (6,5 Lo aBly i slo g 0 gy | (26 Jis g5 ol glbamsl 51 (g5l A8 o iy 081 0
S omas slaoS 5 ushel clacSDy wile el o g0 Jsloral SladlbSKis &0t pllo sl 3 oS
el 63§ Sl SISl j1 By )3 48 Tl (S 4l s s J515 gy b 39en 03 el 55l 3 45
Soj 0333 S b Bl ol slasinlp () 85l (] 2 (1055 Vgane 29 o Syo g e 3, Shos OS]
)3 3929 (o8 Conits STl B )b join By g Wgd oo 4Ll or g9y rams > b Lol (b jasuis
SlasSl ) s ) e 4 ol 0 a8l IS jsbody mitmen D9 oo domy) | Cads ls M
sl sl 05 o ailil oo g9y Blbigul A8 oo (s Wigdh o ol Il adgl Jole 0 a5y il
alrdan o gyl si0 (B9l Culed )3 adgl (noge AlE g Ned o b g Bye o il o S I e
) bl (Ko jlee Slbdll (295 (LS jsbodr JWg 85500l 4l 93 2 )3 o2 (i8S 395 00 gt
e HRb il Casl (S 3blie (ol &5 A oo LS ]y (65505 (eSS dalgd () g )5 9 slaaidl
Slael Blie ywped pidiw g jdsw odle S Jblie @)ad ¢ oo cpl o sl s dsend e (60 5
Ol At Gl g plie Jlide byie jobay o8 (o381 (e 3 LS oS | Cnased l pols glgil &S 35 Salgs
48 A pasede Ghagh ol sl 5 bt elel p &Sul & de g b S oo Sbul (SUjlas il [39 00 031
9 S9-or9n b ) ki (g (gl Am i ) (Sigdan sl ) (970 oy b b pe (slaise; Larl
2 3080 s Lt b Sl 4y 42 g8 b il oo 3980 Sy (9> slagleile A8yl Gl 4 )l 13 (s3el5lgss0
o)) glyy ey ol 5 0K 5 ala ) ho b it 5 Slas (0,51 ool gl S o Jos (o lul b
» oblusl Giisy g Gk (Jois)sS 5 g s (B g awi eS| g0y Gl sl )3 aliwgres
by 5 oIS 3 CBlas 5 9550585 (o9 tosind (S 5 (el (pigig e cmgi pnST (igay9 Sl (sl
D90 Sody Jo3eipsS LR g me g ST eigig e (i90y9n LRl sl 53 Slejle pe
sbaagy 9 ol b j (K8 g s Slojle (o)L ojg> aw )3 oyl b b je (slaine) Ll
2 GEL Syt (eolbaidl g b (20 (I b CanSl (295 (S el poguad 53 sl b Wl S
P pSabibe buly b g g)lsdablne 5 (0)5 Sy Sip b (izped 9 S en L 153,58 Sin b (iled L (58
@S cniS e oo g (b3l (ol i) g ndhdgiue 39008 sk ) g2l JLU wiesw ojs> 5l
5 53 9l o (Suelem)s g LIS Gk 5l 55 Giands jlisls )15 alold g (53 Vlodtunld 295 )b
g Loyl o LaaSid g Sl Jolai g (owlow sl tis Gyl 1 (ool slaylid 5 (a8l 55l slaylil (NS

1. Amyloid plaques
2. Tau
3. Mild Cognitive Disruption



oM Ol 9 0313,8L / (pu 29 Bagy sk 1o ju8 p3 (5, ke 41 ol e Jiled 9Ty

3Gt (@08 3 odes ysba) 1538 (a8 i LS 31 o gt oy Culia (slinly 55 Glite (slo S
Ol 3 eonlnlin Ao (295 Culbge I i |y (pated Cudbge (550 53 odes ysboa) Sl STrer sl Sin)
b s (g GLS s 4 slesel gl g WS o i i o5 (o3l B QLT g g gl Sy
Jssl ( Jlo cdbyo (63,8 Jas )80l (bl oyl «(5)58 @l wlo (ol i)l plejls ST oMo dy .l
il iy 29 e a5 ey SO dags gl g dngi oo 4 S Mol g g ) (sl Cyped g glad >
paye oS ol 3 S Lby ol )3 ABlgn o Wb e 01028 olaglojl 4 ola Sy oz b oL 65 ol 35U
Py 9 Cusl €lojd 2y0 b (lgisds puny CAEN S (00 53 095 (S5 9 08) (sl s LLD L (Bl sne
o 2 Dozl gl &y 5 035 g |y p3y0 Al o0 &S g Sty Cislnd g L &y dlosl o (B ogione
ol ;o 5l plaglejlo o (slodsinS 5 5)5 18T Wlgi oo Malline 155 b (55918 53 SRS s iy
g 4Bl AlglSle (olus &l ygur (Lopl dl>po ol 3 STl (5598 (Sl Joel) Jlisay a5 il asly
ey S o 2155 on oy g Lanlyd ell mined ol 005 (ppends Ygane S0y dmna L ) Syl
reS il Bl g (58 Sl dxjp ogMedy il g9g0 nl wlo b WS g |) S)U daad
e (gl (ml gladidl 5 @S elul p aSul a4 dagi byl 292 SO0 danad b ey S b sl
ez 3 Sl bulyd 5 (Kinjd g (Jawmo Slojls 5yl 0js> aw )3 byl b baye (glaige Lulyd o5 03
Oles amy gy el jle)ls )18 ol (la)lid 5 (5l Cans Jlidlo ()08 o 3S po gralalis HLU ol 09>
Coponl g Jlazel Kinjs 3,5 audles S dr g (K8 glacslo ) 3980 iy (50 laplojls 13
ol i ol cwlio (glasuo; alg o (b3l dbols g g5l (690 yakaiedy Clao lawly s ) pedd
lacomdss (ol g Sy slacumbge lolid Sl ey (lojls 29 00 oty izmon 2550 w0l o 290
5 omitia 904 5 Kb e e elS InCusbyn 39 oo acls ggudgn (] A syl 5 bl ) S
o OISl g (e 25 4l o] (3,5 Byl 4y e g QU 8, )5 s S dbxl sy
JrS e Glojlus Sy i ) Slos pogae J)5 pluas ool plojlus (J)US (slapliaes (5185 5 250
e Ol da gl LBl Bl o x5 (S50 JyuS sb)gile 5 (bluall lagiuge () bl abse
o)lyd Slles olpae (255Ewl Lol (lwd i b gy 55 5y Clule )b I plojls > (el (sl ]S coonl
D)l Cpgpd e 9 QU Gl Jeld dl)8 S g 29250 el
gy 2o Jrols 281355 (Sl o g lojl sl o8 Gl uper oy ) laely woles )
OB 9 (Gat oleal GRalj3l ¢ Sloy jLid g (8D (63550 Gl cdnsle (oges Cusld g @l plp 3 (e
S9)g=S A8 Bl jlapad Slib Sl )5 )3 (bldl B 8ke 5 (63,8 gaw ) (8D Gl jro ChundS
Oig%s nl 1 45 W3g alassly (5ol olud 9 Ml e [yg5 S Amsi 9 (650 ey By g e



Y‘o)Lo..JB AY 2,90 AR ‘;;“53‘:‘.’.)5’.“ oAl

e il ez nl Gl 5 (S ole 2 9290 nl a8
iy wlaa! gol pl 3 ans a8 > il )8y a8yl 9> Leoly lbls ) wie)lS g pde cpo LL 0)lg0m

Al gladaby )6 alojle jd e ST dfug.b.d] 33,8 2y b ybrgw opl b sl (5)9 08 (550
A8 o yope dduad |y 2D 0,501 pl gy cpl ] Abled o dagd e le b g o 0lisS (slaasl p 4 ke

48 wlioe Ui 8 Glpde (oo Sl tiao s (688 a4 g sl obgS S (sl s loj &S
el D o dxwgd |y (050 S g cawlio 29y 4 dogi pas yol opl g il 4l 05 daly 4 Slojle oSS
dcgezme o pde laody (glp b oo il il g5 yol Cov lojle 4 Slojle oSS e asilis

sl ST g ogbls g audas 5,81 51 45 S oolisul cun Mo anlg 318 5l 393 ol s

wldio blpd 53 (J3u8 sl yly 4 Gliate 45 358 o0 el g 0y S (Shg Cp9ps 4 colis L

(IS g g blasil LS plonl )5 cBd) ilojls (slaissl Ghjgel cilis g ool Cueal g S sngs
S9y sl 4o Lacl o g 595 o (LI & (cainl g sygme cdlae (G155 g (5,55l (o) S o>
Lo 13S0l (5950 0,80 Jlai )3 1) sdialy pas 1 (o3U Slag g Blos 51l (90 o5T 5 Slojlu (sl 3]
by dpate (o asie oy 8l 0,LeS [LSa 50, 8] (s pincdsie Ay, sl g cloin! s p i giune
Cpcman ol LiSoly o pod ol p el 35,0 o e dope 3 1el)l8 clacia Mo g (EMS cla Siuoli
Lo 23 (o s e g o1y dlal )3 48 295 00 dlanMo (5005 lole Lo Sl Jols s gy b
S S pla ydy 4 G Y8y g xidno gy 1V .l 03903 381y +/AYY 5o & Jolejyb cp 3 YL (0 pie
o day L Wl dialgs om0ty 53 0l 86 U1 50 S s STl aaliil g ol el )b
Oh=a)l8 5 lyglatie 48 3550 ey (9o Slaglejl 3 e & (Baog s ool slaasly 5 gl
o=l 0 S (690 (LS o asuie 5 b el 4 Cund (San b U g WS Byauld ) g Cllis 1y 2e5
Ll diwiles anlias gla w4 0657wl ) lpde Cunl (Ses a8 cuild Hlas do 1y 4SS pl Wb gl
Slaie ey (e Ay 5 Csto d2) 1y 395 b SISTl L 5 anly 355 ind (sl 5 8 s | oIS bt
;! 8 s &u] G aJJ’q:b;.S‘ slaslas YU oo oS ] )19,\,,4,] gt adl sl 03,5l g3 90 &,gélﬁ
= oikgin cpl ls 39 d9aze 4 g o pols imgh S0 slacudgaze bl dwlS Codgaze cpl liee
Oyl 00 oo Mgiidiy O presd brasels pluw a1y kgt zuld lgF ced &S L 55,8 o sl orisLblod dxols
ol i 2l b guls g 04 [al 56 g NGO (aogas sla lojle alas 51,500 (gla ylojlus jd (i
OIS sl (GP U9 9 95 ) s (mgidllie (&S slasdg) plo I 29 e Sy (ioren D9 dulis

Dga oaliwl a5 o ingh Eadse 4 dxgi b allis



0« u‘)m 9 Dbl))éb / O 9D Sb.\.g‘.\.v )-‘am )‘ cC'J)A..é » d)@bl‘o LY Q'ﬁ"‘“ Folod ‘535,9

&Qbo

FA =0 (YE)N o lojlo Ko )8 gyt lisodly 2yl sle

Cypdo dolilad .yl (od lalojlu 10 o pde il (slasely (V10) .aule ( ghon] fplac] ¢ Laid f oy 2,8 U
XY=V (FYNG ollii

IR AV=IVY ()55 98" old izeias (slo el (VTAY) (6y9002 Canly SoRT sl laiow) S yo

slacs, by Sl ple J 5i00 gliwly o olpte a8 sla Sisls olelid (VWAA) (ool yuo ((gdnion (D50
Y)W e polio el ale 4olilind S35 p3ly) 1)

References

Adame, E., Tracy, S., Town, S., Towels, M., Razzante, R., Tietsort, C., ... & Becker, K. (2021).
Can we create the “Being” of leadership?: A mixed-methods study of two leadership
pedagogies at a southwestern, US University. Journal of Applied Communication
Research.

Akstinaite, V. (2018). Use of linguistic markers in the identification and analysis of chief
executives hubris, (Doctoral dissertation, University of Surrey).

Asad, S., & Sadler-Smith, E. (2020). Differentiating leader hubris and narcissism on the basis of
power. Leadership, 16(1), 39-61.

Berger, J., Osterloh, M., Rost, K., & Ehrmann, T. (2020). How to prevent leadership hubris?
Comparing competitive selections, lotteries, and their combination. The Leadership
Quarterly, 31(5), 101388.

Boyatzis, R., & McKee, A. (2011). Neuroscience and leadership: The promise of insights. |vey
Business Journal, 75(1), 1-9.

Center for Presidential Strategic Studies. (2018). Corruption indicators. Report Code 121-97.
Tehran. (in Persian)

Cho, M., & Keltner, D. (2020). Power, approach, and inhibition: Empirical advances of a
theory. Current Opinion in Psychology, 33, 196-200.

Danaee Fard, H., Feizi, A., Ahmadi, H. (2016). Consequences of Managerial Stability in Iranian
Public Organizations. Military Management Quarterly, 16(62), 1-22. (in Persian)

Danaee Fard, H., Kheirgoo, M., Azar, A., Fani, A. (2013). Apprehension Policy Transfer of
Administrative ~ Reforms in  Iran: Grounded  Theory’s Strategy-Based
Research. Organizational Culture Management, 10(26), 28-5. (in Persian)

De Jong, J. P., Wilkin, C. L., & Rubino, C. (2019). The association between perceived personal
power, team commitment and intrinsic motivation for permanent and temporary
workers. Economic and Industrial Democracy, 40(2), 257-279.



“b)w AY 2,90 AEXRE “5:-‘93 ] 04

Errante, A., & Fogassi, L. (2021). Functional Lateralization of the Mirror Neuron System in
Monkey and Humans. Symmetry, 13(1), 1-20.

Forouharfar, A. (2020). The anatomy and ontology of organizational power as a fractal
metaphor: A philosophical approach. Cogent Business & Management, 7(1), 1728072.

Furnham, A., Hyde, G., & Trickey, G. (2014). Do your dark side traits fit? Dysfunctional
personalities in different work sectors. Applied Psychology, 63(4), 589-606.

Galang, C. M., & Obhi, S. S. (2019). Social power and frontal alpha asymmetry. Cognitive
Neuroscience, 10(1), 44-56.

Garrard, P., Garrard, & Barlow. (2018). Leadership Hubris Epidemic. Palgrave Macmillan.

Guinote, A. (2017). How power affects people: Activating, wanting, and goal seeking. Annual
Review of Psychology, 68, 353-381.

Hayward, M. L., & Hambrick, D. C. (1997). Explaining the premiums paid for large
acquisitions: Evidence of CEO hubris. Administrative science quarterly, 103-127.

Hoffarth, M. J. (2020). From achievement to power: David C. McClelland, McBer & Company,
and the business of the Thematic Apperception Test (TAT), 1962-1985. Journal of the
History of the Behavioral Sciences, 56(3), 153-168.

Keltner, D. (2016). The power paradox: How we gain and lose influence. Penguin.

Kraus, M. W., & Torrez, B. (2020). A psychology of power that is embedded in societal
structures. Current opinion in psychology, 33, 86-90.

Laguda, E. (2020). Toxic Leadership: Managing Its Poisonous Effects on Employees and
Organizational Outcomes. The Palgrave Handbook of Workplace Well-Being, 1-31.

Lammers, J., Stoker, J. 1., & Stapel, D. A. (2009). Differentiating social and personal power:
Opposite effects on stereotyping, but parallel effects on behavioral approach
tendencies. Psychological Science, 20(12), 1543-1548.

Miller, B. 1., Seeley, W. W., Mychack, P., Rosen, H. J., Mena, 1., & Boone, K. (2001).
Neuroanatomy of the self: Evidence from patients with frontotem- poral dementia.
Neurology, 57, 817-821.

Moazen Jamshidi, M. (2019). Identifying and Ranking Key Competencies of Managers for
Realization of Human Resources Excellence at Home Appliances Manufacturing
Companies. Journal of Human Resource Management, 9(1), 1-24. (in Persian)

Oldham, J. M., & Morris, L. B. (1990). The personality self-portrait. New York: Bantam.
Owen, D. (2008). Hubris syndrome. Clinical Medicine, 8(4), 428-432.

Owen, D., & Davidson, J. (2009). Hubris syndrome: An acquired personality disorder? A study
of US Presidents and UK Prime Ministers over the last 100 years. Brain, 132(5), 1396-
1406.

Peng, Z., Chen, J., Jin, L., Han, H., Dong, C., Guo, Y., ... Wei, Z. (2020). Social brain
dysfunctionality in individuals with autism spectrum disorder and their first-degree
relatives: an activation likelihood estimation meta-analysis. Psychiatry Research:
Neuroimaging, 111063.1-25. doi:10.1016/j.pscychresns.2020.111063



o4y Ol)Kod 9 0313,8L [ L 190 dagay ke 51,08 13 5,B Wb 4 ol e Jiled (59U

Peretomode, V. F. Demystifying the Ivory tower syndrome in universities through the use of
transformational leadership. International Journal of Educational Administration and
Policy Studies, 13(1), 1-9.

Picone, P. M., Dagnino, G. B., & Mina, A. (2014). The origin of failure: A multidisciplinary
appraisal of the hubris hypothesis and proposed research agenda. Academy of
Management Perspectives, 28(4), 447-468.

Robertson, I. (2013). How power affects the brain. Thepsychologist, 26(3), 186-189.

Robinson, G. M. (2016). Making sense of hubris. In The intoxication of power (pp. 1-16).
Palgrave Macmillan, London

Russell, G. (2011). Psychiatry and politicians: the ‘hubris syndrome’. The Psychiatrist, 35(4),
140-145

Sadler-Smith, E., Akstinaite, V., Robinson, G., & Wray, T. (2017). Hubristic leadership: A
review. Leadership, 13(5), 525-548.

Sutkowski, L., & Chmielecki, M. (2017). Application of neuroscience in management. In
Neuroeconomic and Behavioral Aspects of Decision Making (pp. 49-62). Springer, Cham.

Transparency  International ~ (2020), Corruption  Perceptions Index.  [Online].
<https://www.transparency.org/en/cpi/2020/index/nzl>.

Truss, C., Gratton, L., Hope-Hailey, V., McGovern, P., & Stiles, P. (1997). Soft and hard
models of human resource management: a reappraisal. Journal of management
studies, 34(1), 53-73.

Useem, J. (2017). Power causes brain damage: How leaders lose mental capacities— the most
notably for reading other people— that were essential to their rise. The Atlantic.

Van Kleef, G. A., & Lange, J. (2020). How hierarchy shapes our emotional lives: effects of
power and status on emotional experience, expression, and responsiveness. Current
opinion in psychology, 33, 148-153.

Winter, D. G. (1973). The Power Motive. New York: Free Press.

Wirth, M. M., Welsh, K. M., & Schultheiss, O. C. (2006). Salivary cortisol changes in humans
after winning or losing a dominance contest depend on implicit power motivation.
Hormones and Behavior, 49(3), 346-352.

Wisse, B., Rus, D., Keller, A. C., & Sleebos, E. (2019). “Fear of losing power corrupts those
who wield it”: the combined effects of leader fear of losing power and competitive
climate on leader self-serving behavior. European Journal of Work and Organizational
Psychology, 28(6), 742-755.

Yeung, E., & Shen, W. (2019). Can pride be a vice and virtue at work? Associations between
authentic and hubristic pride and leadership behaviors. Journal of Organizational
Behavior, 40(6), 605-624.

Zeitoun, H., Nordberg, D., & Homberg, F. (2019). The dark and bright sides of hubris:
Conceptual implications for leadership and governance research. Leadership, 15(6), 647-
672.





