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ABSTRACT

In the past decades, several development projects have been implemented in the country, one of
the most important of which is the garden development plan and the network of water pumping
stations. Considering the high cost and budget allocated for this project, the evidence and
documentation of the Agricultural Jihad Office indicate that the project has failed to achieve the
desired goals and has led to failure. The present study, with a qualitative approach and using root
analysis method, investigated the causes of stagnation in Pasar Harsin village water pumping
station project. In order to collect data, in-depth interviews, focus group and direct observation of
the researcher were used and analyzed by content analysis. The study population of this study is
experts involved in the project and beneficiaries of Pasar village. Also, in interviews, purposive
sampling techniques have been used to achieve theoretical saturation and conceptual richness.
Based on the research findings, the main causes of the stagnation of this project were inappropriate
atmosphere and the prevailing atmosphere during the project. The results of root-e-analysis show
that this factor has led to other key problems that have played a major role in the stagnation of
pasar project in the form of causal-handicapped relationship, including the lack of financial
resources of the project. Poor and inefficient planning, lack of attention to income diversity during
the implementation of the project, inappropriate atmosphere and prevailing space during the
project, prolongation of the project, lack of training to beneficiaries, instability of responsibility and
management, poor organization and recruitment of the project, selection Inefficient contractors and
impossibility before the project were noted.

Keywords: Development plan, pumping station, water resources, reasons for project stagnation

Objective

Given the share of water used in agriculture, it can be easily judged that future water scarcity
will be more affected by this sector, especially in developing countries, and secondly, agricultural
sector, as the infrastructure of developing countries Therefore, efficient use or, in other words,
management of water resources in this section is inevitable. For this purpose, regarding the optimal
use of water in this section, government plans and projects have been developed in the form of
development projects to improve the income and employment situation of the villagers.
Unfortunately, many of these projects have encountered problems for several reasons due to several
reasons and, as a result, have failed. Since plans for water supply and irrigation and drainage
networks, primarily by spending time and money establishing, reviewing the problems facing the
plan that caused the failure, seems essential. Including the scheme collapsed, the village pumping
stations project is that this plan Pasar harsin of the development plan of the country gardens has
been that in order to efficient use of water resources and with the aim of creating employment and
increase the income of the villagers in the year 2008 was passed by the Ministry of agriculture The
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receipt. Water pumping station in the village of Pasar project for irrigation of garden 140 hectares
was implemented according to diem being part of the land being provided adequate water and
Pasar watering gardens, the aforementioned plan could become the optimal consumption of land,
water, blue to collide and create a performance increase in the garden and Overall revenue increase
of people. But in spite of the aforementioned plan, the allocation of the cost of money associated
with numerous problems and eventually failed. So according to the importance of this issue, as well
as with regard to the problems that the failure of the scheme to people from the village of Pasar, the
present study was designed to Take a look at deeper and using a qualitative approach to examine
the reasons for the lack of success of the pay plan.

Method

According to the purpose of the research in order to understand the profound and all-
encompassing, from the quality approach in this study. In this regard, the method used to analyze
the root causes of root analysis, a process that is a few steps are: 1. identify the issue, 2.
information gathering,3. data analysis, 4. Draw a diagram (cause and effect). For the analysis of
data from the Causality mapping technique that is used is a way to analyze the root causes, and can
be used as a classification of the cause and effect diagram. This method is based on an assumption.
In this case the root cause is not an exclusive and in fact is a Causality system and should be a set
of altha has reached the root cause. Community case study this research project involved in the 6 of
the experts 120f interest-village of Pasar lifters who strive. In an interview done forklift that on
average from 25 to 60 minutes it lasted, from targeted sampling techniques In order to reach a
theoretical and conceptual richness of saturation has been used.

Finding

After collecting information from the community, the study was conducted to analyze and
analyze the interviews and field notes using open and axial encoding, which resulted in coding, 33
open source, and 11 axis, which include inappropriate atmosphere and Project management
environment, low allocation of resources to the project, lack of accountability and management,
poor and inefficient planning, lack of attention to income diversity in the project, project
prolongation, lack of training to utilities, poor project organization and management, Attracting
people of particular ethnic orientations, strengthening the particular population in the village,
selecting inefficient contractors.
Discussion

According to what is evident, the major factor that led to the failure of the project and identified
as the main axis was the inappropriateness of the climate and climate during the implementation of
the project. The results indicate that this factor has caused other key problems that have a causal
relationship in the failure of the Pasar project. Practical suggestions in this regard include the
participation of operators in the planning of the pumping station. Also, since farmers are the main
factor in managing water consumption and production of agricultural products to achieve the
desired goals in development projects, using their local experience and knowledge can be very
effective in advancing the goals.
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