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ABSTRACT

The purpose of this study was to examine the mechanisms through which cultural values are
associated with entrepreneurial motivations and intentions in in two Persian-speaking countries,
namely, Iran and Afghanistan. To do so, two cultural values, namely independent and
interdependent self-construal, were integrated within the Theory of Planned Behavior. Data were
collected by a questionnaire from a sample of 452 agricultural students who were selected from the
two public universities in the two countries. The results of structural equation modeling showed
that the independent and interdependent self-construal were indirectly related to entrepreneurial
intentions via attitude towards entrepreneurship and perceived behavioral control. The results
showed that there was not a significant difference between the two countries according to the
relationship between the cultural values and the motivational variables of the theory of planned
behavior (i.e., attitudes toward entrepreneurship, subjective norms, and perceived behavioral
control) and the relationship between the motivational variables and entrepreneurial intentions. The
finding and implications of this research can let both policy makers and educators for developing
effective strategies and promoting entrepreneurship among agriculture students.

Keywords: Entrepreneurship, Cultural Values, Entrepreneurial Intentions, Theory of Planned
Behavior, Iran, Afghanistan

Extended abstract
Objectives

The significance of cultural values and norms for individual decision-making and cognitive
processes involved in entrepreneurship is often acknowledged, but little empirical attention has
been paid to the role of cultural values and norms, especially in the early pre-action phase of the
entrepreneurial process in developing countries. The mechanisms of culture influences on
entrepreneurial intentions are not well understood. A greater understanding is therefore required of
the ways in which culture influences entrepreneurship. The purpose of this study was to examine
the mechanisms through which cultural values are associated with entrepreneurial motivations and
intentions in two Persian-speaking countries, Iran and Afghanistan. To do so, two cultural values,
namely independent and interdependent self-construal were integrated within the Theory of
Planned Behavior.

Methods

In terms of purpose, the present study is an applied research and has been conducted through
descriptive-survey method. The study population was including 1250 senior bachelor agriculture
students at Bu-Ali Sina University in Iran and Samangan University in Afghanistan. According to
the table of Krejcie and Morgan, 452 of them were selected via proportional stratified sampling
(Iran: 231, Afghanistan: 221). A questionnaire was used to collect data. Self-Construal Scale (SCS:
Singelis, 1994) was used to measure the cultural values. The questionnaire consists of 30 items
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with a five-point Likert scale. The Linen and Chen questionnaire (Lifian & Chen, 2009) was used
to measure the variables of the Theory of Planned Behavior. This questionnaire measures the four
variables of the Theory of Planned Behavior. The content and face validities of the questionnaire
were confirmed by a panel of experts and its reliability was confirmed using Cronbach’s alpha
coefficient. Data were then analyzed using Partial Least Squares Structural Equation Modelling
(PLS-SEM) by SmartPLS 3.0 software.

Results

The results showed that attitudes toward entrepreneurship and perceived behavioral control
were significantly related to entrepreneurial intentions. There was, however, no significant
relationship between subjective norms and entrepreneurial intentions. Moreover, the finding
showed that the independent and interdependent self-construal were indirectly related to
entrepreneurial intentions via attitude towards entrepreneurship and perceived behavioral control.
The results also showed that there was not a significant difference between the two countries
according to the relationship between the cultural values and the motivational variables of the
Theory of Planned Behavior (i.e., attitude towards entrepreneurship, subjective norms and
perceived behavioral control) and the relationship between the motivational variables and
entrepreneurial intentions

Discussion

Based on the Theory of Planned Behavior, this study investigated the effect of cultural values,
namely independent and interdependent self-construal, on entrepreneurial motivations and
intentions in the Iranian and Afghan contexts. It also examined the mediating role of motivational
factors, namely attitude towards entrepreneurship, subjective norms and perceived behavioral
control, on the relationship between cultural values and entrepreneurial intentions. Consistent with
our expectations, all hypotheses, except the direct relationship between subjective norms and
entrepreneurial intentions were confirmed. These results are supported by the literature (e.g.,
Karimi et al., 2019; Farrukh et al., 2019; Lifian et al., 2016). This study addressed the role of
cultural values on entrepreneurial intentions among Iranian and Afghan agriculture students and
opened avenues for further investigations. The findings provide support for the assumption that
external variables including cultural values can relate indirectly to behavioral intention via the
antecedents of intentions and determine- at least in part- the relative importance of attitude toward
entrepreneurship, subjective norms, and perceived behavioral control for behavioral intention
(Fishbein & Ajzen, 2010). According to the results, the perceived behavioral control has the
strongest and the subjective norms has the weakest relation on their entrepreneurial intentions for
agricultural students of Iran and Afghanistan. This result suggests that the formation of students'
entrepreneurial intentions is based more on the personal considerations than the normative and
social considerations. By examining cultural values at the level of the individual and integrating
this information into a cognitive model of entrepreneurial intentions, we have contributed to a
better understanding of the individual-level cultural values themselves and their roles in the
formation of entrepreneurial attitudes and intentions. Moreover, the findings of the research have
implications for theory and practice and can provide useful insights into promoting and developing
students’ entrepreneurial motivations and entrepreneurial intentions. To enhance entrepreneurial
intentions, educators and counselors could improve perceived behavioral control and positive
attitudes toward entrepreneurship. According to the literature (Karimi et al., 2014, 2019), using
entrepreneurial role models, providing authentic learning opportunities (e.g., real-life business
design and implementation), conducting case studies on successful entrepreneurs, and playing the
film and story of their lives in the classroom could help to increase the motivational factors.
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