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ABSTRACT

The Mostazafan Foundation is one of the institutions that, in recent years, try to outsourcing its
projects to poverty alleviation and empowerment of lower income groups of society. Field
experiments show that choosing an effective outsourcing method can guarantee sustainability of the
project after their outsourcing. Therefore, this research tried to use grounded theory and
hierarchical analysis method to design and select an optimal scenario for outsourcing the project of
Foundation of Mostazafan to graduates of Kermanshah province. In this regard, 35 key experts in
farming sector with practical experience were selected as qualitative participants of the research.
Data were collected from April to February 2016. The data of the first step were analyzed using
open, axial and selective coding methods. The data of the second step were analyzed using Expert
Choice software. The results of the first step showed that planners and officials are faced with four
different scenarios for assigning this project. In order to select the preferred scenario, 9 different
quantitative and qualitative indicators were used. Multi-criteria decision analysis method showed
that scenario getting private partner among the four considered scenarios was more preferable. The
sensitivity analysis of the efficiency of this scenario indicates the high economic efficiency,
sustainability and survival of the project after its assignment.

Keywords: Outsourcing, Graduates, Grounded Theory Method, Hierarchical analysis method,
Empowerment.

ABSTRACT

The Mostazafan Foundation is one of the institutions that, in recent years, try to outsourcing its
projects to poverty alleviation and empowerment of lower income groups of society. Field
experiments show that choosing an effective outsourcing method can guarantee sustainability of the
project after their outsourcing. Therefore, this research tried to use grounded theory and
hierarchical analysis method to design and select an optimal scenario for outsourcing the project of
Foundation of Mostazafan to graduates of Kermanshah province. In this regard, 35 key experts in
farming sector with practical experience were selected as qualitative participants of the research.
Data were collected from April to February 2016. The data of the first step were analyzed using
open, axial and selective coding methods. The data of the second step were analyzed using Expert
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sensitivity analysis of the efficiency of this scenario indicates the high economic efficiency,
sustainability and survival of the project after its assignment.

The results of the first step revealed that the planners and executives can assign these projects to
the target groups in the form of four scenarios.To select the ideal scenario, nine different
quantitative-qualitative indicators were used.According to the results of the first step in Scenario 1
related to the Experts of Operating Systems, the project entitled "Using Private Entrepreneur
Partner" was introduced.Assigning activities to a professional entrepreneurial company leads to
reduce costs, increases efficacy and efficiency, improves quality of operations (e.g., processes),
concentrates more on core production activities, and finally minimizes the risks.

It seem that through applying this scenario it is possiblre to provide the basis for comprehensive
and integrated management, speed of action and concentration in decision making.Furthermore, It
also insure project sustainability.It can also provide the opportunity to realiziation of the principle
of privatization, ease of application of technologies, and the development of external
communications.

In the Scenario 2, the main concentration of interviewees was on "creating a large cooperative
of graduates”. Specialists have believed that organizing graduates into a large cooperative may
create much more employment and participation of the target group in the scheming and eventually
leads to economic productivity and empowerment of the members.In Scenario 3, "Pternning the
assignment Model of Land in the Gordian town" and "Creating of Private Ownership" have
attracted a experts concerns.In this model, private ownership has been introduced as a vital factor
to motivate the target group.In the last scenario, the experts have emphasized on the creation of a
cluster of cooperatives and affording of supportive services by other groups of cooperatives.

Cosidering the different dimensions of this scenario indicated that increasing in participation
and synergy, integration of individual ownership into the group, and easier management and the
possibility of mechanized agricultural development are major features of the last scenario.After
extracting the scenarios, using the multi-criteria decision analysis method the indicators were
identified, the preferred scenario selected and finally priotitized. The finding indicated that
economic productivity, sustainability and project survival after outsourcing, cooperation,
participation and motivation of the participants were the highest and the Capital Conservation
Index of Mostazafan Foundation was the minimum among the 9 measured indicators.Moreover, the
multi-criteria decision analysis method revealed that Scenario 1 was more preferable among the
four scenarios.The sensitivity analysis of this scenario indicates high dgree of economic
productivity, sustainability and viability of the project after outsourcing and many other metrics.
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Model Name: select best senario

Priorities with respect to:
Goal: select best senario

x4 184
x1 128
x3 122
x2 105

w7 . 104
b4 094
wB 090
o] 090
w5 D84
Inoonsistency = 0.01

with 0 missing judgments.

Combined
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Model Name: select best senario

Priorities with respect to: Combined
Goal: select best senario
=xl
senariol 445 I
senario2 -224 I
senario3 192 I
|

senariod 140
Inaonsistency = 0.00865
with 0 missing judgments.
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Model Name: select best senario

Priorities with respect to: Combined
Goal: select best senario
=x2
senariol -~ |
senario2 -200 I
senario3 -193 I
|

senariod 160
Inoonsistency = 0L01
with 0 missing judgments.
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Model Mame: select best senario

Priorities with respect to: Combined
Goal select best senario

=w3
senario3 -205 |
senariod -255 I
senariol -228 I
senario2 -210 |

Inoonsistency = 0.0035
with 0 missing judgments.
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Model Name: select best senario

Priorities with respect to: Combined
Goak select best senario

=
senariol -435 [
senario3 -282 IEEE———
senario2 -149 I
senariod -133 I

Inoonsistency — 0.02
with 0 missing judgments.
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Priorities with respect tos

Combined
Goal: select best senario

=x5
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Inoonsistency = 0.03
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Model Name: select best senario

Priorities with respect to: Combined
Goal select best senario
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Inoonsistency — 0.009 14
with 0 missing judgmen ts.
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Model Name: select best senario

Priorities with respect tos Combined
Goalk select best senario

=nF
senario2 -289 I
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senariod -243
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Inoonsistency = 0L01
with 0 missing judgmen bs.
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Model Name: select best senario

Priorities with respect to: Combined
Goak select best senario
=8
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senario3 -189 I

Inoonsistency = 0.00566
with 0 missing judgments.
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Model NMame: select best senario

Priorities with respect to: Combined
Goalk select best senario

=9
senariol -333 I
senario2 -306 I
senariod -216 I
senario3 -144 I

Inoonsistency — 0.03
with 0 missing judgmen ts.
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