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1. Return On Capital Employed
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2. Perspectives

3. Strategic objectives
4. Metrics

5. Targets
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1. BSC/IT Model



ITBSC

O1g% (8ol 57 s 5152 A

Sl (584 oala oy SPlpy o Pl f;

P N S H RN

9

3 D N S i
P D N S H '

oY

P D N S H B

P D N S H 3

P D N S H 2

P D N S H 3

()

38 Bobil Fobl Ol & wo3lnil (Sl p ooliiwl dyg0 (wlid b9
03950 (&bl D17 i ST 2

]
I ] Data engine

Data engine

39 90 S pkie L 55 1) >

L low <average <high (S  wlhio dw 1O pkio & Okl 009U cyxi IF > 0
O p Ol 51 oalatw!




low Average high

i8tempD1 (¥ariables)

—Yariable Attributes

M arne: ICDunt_TUDIs

Unit: I

Other Attributes |

S 9 PAR0 Cowd )8 0ubdl (Sl puiio 018 SIS L (G3B valed iy & Y A 0
BOT bl ogou ol p aslgd

3390 digad (wy g I Jolo gl wlel ool (& & (S ko 4 ( B3IE0 i A> 0
Az o

BSC

— Memberzhip Functions —Tems
N Lo

1.00 ] @ Average Hew

0.50 - Ml High Delete |
0.00 — —y ——
0 1 3 4 5 E
Add Point |

= = - Apply
i —I y=px —I _I
Delete Pair | Edi | add | Delore| ever |

Fewerl

Data engine




BSC

Data engine

cell-

w ¢y «x «(low-probability) ¢«(average-probability) <(high-probability) ‘name

y X
y=2(x-1) X=x
Y X=x
A High
y /
/ \/ > X
/ / "

w cell - name

high . y y=2(x-1)

Component BSC






&b

. QPR (2001). "Guidelines for implementing balanced scorecard",
copyright QPR software plc.

. Heinlein, R. (1973). "Fuzzy Logic With Engineering Applications". John
Wiley.

. Kaplan, R. S. and Norton, D. P. (1996). "Using the Balance Scorecard as
a Strategic Management System", Harvard Business Review. Vol. 15.
pp: 54- 63.

. Kaplan, R. S.and Norton, D. P. (1996). "The Balanced Scordcard:
Translating Strategy into Acction", Harvard Business School Press.

. Grembergen, W. V. and Saull, R. (2001). "Aligning business and
information technology through the balanced scorecard at a major
Canadian financial group: its status measured with an IT BSC maturity
model", proceedings of the 34" Hawaii international conference on
system sciences.



