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|. Critical Analysis
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1. Business Process Re-engineering
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1. Work Flows



YYAL L}L'I..-..JU..-‘Q ”JL‘“:"-"':"f._;,’.‘L" d‘i";b Yo7

Slila, 5w s, 3l Ks (s Sl Slan p oba pa (adS 5 g ¢ Olejl
S Sl odi l 4 mie b g 85 o opldihin e S sladlu j3 0 ke
Ok sl OF (gl 2l JWs 4 Ol 1 e 1 (gl i cwdige Soe Ol 51 bl
Sl odaagd T ys 1,01 S

Ll e 5 5l b 10l 03,57 58K 5 sdoma pudign c s 85 ol 3
S 3 el - Sen a8 Sl gl Sl S 5 DLl 03,87
[11],i_;G_b);ﬁvﬁg,@ﬁu.xgcﬁwﬁu&ﬁ;w s
5 Ol jlo S5 bl 5 (glazy 5 b 1S o (o 55 68 ol 1) Sdaes i
) eken pernbign o DS ol 3 WOT 0T ° (glaibs giln 57 dad o pady (slauiy] 3
e 36505 s BT 28 5 b ST OMS (glas g sloul 5 5 5 Bl S
s laanl 3 ESTESS sdow S 5 o p gt algiin LSl e Ol Olejlu s
RO I P L P P T

S Wl o S US55 K ol e sdoue awdige [1] Sl &S0 s
A8 o kad s OT OLS L8 5 Sy ladnl p L1, Obejle b, o5l zul (gdul b b
&‘Sapdcfﬂdb)gqucubhju Sz cwdigs Sl Aot ae
G'Lﬂ)l::.é-l...ujlb‘..u.auarlq-d\ 395 93 slad i8S s bast b i (¢l Ol
555 oo gk 5 0 e ¢ Glaib s0be ¢ Bl kb 4y 5 pe Ak 5 (65 gas
3,8 o Dy e b e bbb aes 0T 5 &S

s =S 395 Gl 5Ol L ;_c«bﬁyj_w Sdes  mwihige 4l
5035 aadly glazky slac) s g la A e O Slags OT 336 550 o &St

. Down Sizing

. Activity-Based Costing (ABC)
. Software Reengineering

. End-to-End

. Cross Functional

. Rebuild Businesses

. Cross-Functional

. Team-Based
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. Flat-Structure
10. Business Network Redesign (BNR)
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1. Value-Added
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1. Business Cycles
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1. Total Redesign

2. A Clean Sheet of Paper
3. What?

4, Why?

5. How
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. Functional Risk

. Political Risk

. Top Down

. Process Modeling
. Technological

. Soft BPR

. Emergent
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. Empowerment
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1. Cost
2. Resource
3. 1CT

4. Business Transformation
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1. Evolutionary
2. Revolutionarty
3. Path to Alignments
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1. Business Transformation
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1. Business Continuous Improvement
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1. Business Process Reegineering

2. Business Scope Restructuring
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2. Resource Based Theory
3. Process

4. Emergent

5. logical incrementotion
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1. Contingency
2. Context
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1. Critical Analysis
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