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Introduction: In this research, coaching challenges in multicultural football teams
were investigated.

Methods: The qualitative research method (thematic analysis) was exploratory and
applied in terms of purpose, and it was implemented in the field. The participants in
the research (16 people) were coaches with experience in multicultural football
teams. These participants were selected through purposeful sampling and the
snowball method until reaching the theoretical saturation point. The data collection
tool was a semi-structured interview, and the coding method was used to analyze the
data from the interviews. Validity and reliability of interviews were checked through
valid methods.

Results: The results of the research led to the discovery of 18 key components,
including: (misunderstanding and incorrect perception in dealings and lack of proper
communication between players as a communication factor), (different mental and
psychological problems of players and diversity in nutrition and temperament of
players as a factor of individual differences), and (problems of accommodation and
different weather conditions in the environmental factor) as coaching challenges in
multicultural soccer teams.

Conclusion: According to the results of this research, it can be concluded that
communication factors, individual differences, and environmental factors are among
the main challenges of coaching in multicultural football teams. These challenges
can have significant effects on team performance and cohesion. By adopting
appropriate measures, coaches and managers can help improve the performance of
multicultural soccer teams and turn existing challenges into opportunities for
growth.
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Extended Abstract

Introduction

Culture has been shaped since the dawn of humanity, and its outcomes
depend on the specific goals and needs of humans. The precise
definition of culture is difficult due to the diversity of approaches and
various fields that have addressed it. Culture is defined as information
that influences people's behavior and is transmitted through education
and imitation. In today's world, cultural diversity has increased due to
migration, global trade, and technology, leading to new complexities
in multicultural societies. Iran, with its ethnic and cultural diversity,
including various groups such as Azerbaijanis, Kurds, and Baluch's, is
an example of this diversity. This diversity has also permeated sports,
and in global football, multicultural teams face challenges such as
linguistic and cultural differences. Coaches must have the ability to
interact with team members from different cultures to improve the
team's performance. Research shows that if coaching challenges in
multicultural teams are ignored, the team's performance may be
negatively affected. Therefore, identifying these challenges in Iranian
football is important to understand the coaches' perspectives and
develop effective strategies to improve team interactions. The aim of
this research is to identify the coaching challenges in multicultural
football teams.

Methods

The present study is qualitative research with a thematic analysis
approach aimed at identifying the challenges of coaching in
multicultural football teams in Iran. The statistical population includes
16 coaches with at least two years of coaching experience in
multicultural football teams, who were purposefully selected using
snowhball sampling. The interviews were semi-structured and lasted
between 25 and 45 minutes, and they were recorded and transcribed
with the interviewees' permission. For data analysis, qualitative data
coding was used, and the Guba and Lincoln (1994) method was
employed to evaluate the research's credibility, with the reliability of
the coding estimated at 89 percent.

Results

The results of this study identified 18 factors that influenced the
coaching challenges in multicultural football teams. These factors
were divided into three stages (communication factors, individual
differences, and environmental factors). The first stage was the
communication factors, which were influenced by five factors.
Researchers defined communication factors as self-deprecation related
to accent and speech, different accents, dialects, and languages of
cultures, lack of proper communication between players,
misunderstandings in conversations, and mockery of accent and
speech. The second stage was individual differences, influenced by
seven factors related to the presence of ethics and specific
characteristics in different cultures, the habit of offering and not
offering in Iranian culture, the more professional approach of foreign
players to football compared to domestic players, diversity in players'
nutrition and temperament, various psychological issues faced by
players, differences in the definition of honor and loyalty in different
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cultures, and the distance from family and homesickness. The third
and final stage was environmental factors, influenced by six factors
related to accommodation issues, different weather conditions,
players'’ commuting problems, differences in fan culture,
discrimination between local and non-local players, and differences in
players' attire in various cultures.

Conclusion

The results of this study showed that understanding and awareness of
the challenges of coaching in multicultural football teams and the
factors identified in this study can provide a useful theoretical
framework for reducing coaching challenges in multicultural football
teams. Additionally, sports coaches, especially in the field of football,
can adopt practical solutions for each of the identified factors at every
stage to help reduce the coaching challenges in multicultural football
teams. This can prevent numerous costs incurred by clubs, reduce
existing tensions within the team, unify the team, and ultimately lead
to the team's success.
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