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ABSTRACT: Almost al countries in the world are party to the Rio Conventions. This entails a number of
responsibilities, including reporting periodically on aspects of environmental health and national implementation
of the convention. These reports can cover hundreds of pages, so completing reports is often a significant
undertaking. Since countries can be party to numerous Multilateral Environmental Agreements (MEAS), they
may have several such reportsto prepare at any one time, often using similar information. This article shares
insightsfrom aproject that piloted nationally-driven, integrated approaches to reporting to the Rio Conventions
and developed flexible methods for enhancing the national reporting process, in away that is relevant for a
particular country. The project found that a focus on collaborative institutional arrangements and building
capacity as a nation, rather than as a series of departments, could enhance this reporting process. These
lessons can inform decisions of United Nations agencies, MEA secretariats, Country Parties to these MEASs
and the wider sustainability community to reduce the reporting burden and increase the synergistic

implementation of environmental conventions.
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INTRODUCTION

Almost all countries in the world are party to the
Rio Conventions: the Convention on Biological
Diversity (CBD), United Nations Convention to Combat
Desertification (UNCCD) and United Nations
Framework Convention on Climate Change (UNFCCC).
The purpose of these conventions is to provide
“international legal instrument[s]” (CBD Secretariat,
2015b) to tackle environmental degradation, with each
convention dealing with aspecific topic: conservation
of biological diversity, reducing desertification and
responding to climate change. The texts of the Rio
Conventions were negotiated and opened for signature
in the lead up to and aftermath of the United Nations
Conference on Environment and Devel opment in 1992,
with most countries from around the world signing up
as'parties’ tothe conventions (CBD Secretariat, 2015a;
UNCCD, 2015g; United Nations Framework Convention
on Climate Change, 2015a). Being a party to a Rio
Convention, or any other Multilateral Environmental
Agreement (MEA) such as the hiodiversity-related
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conventions or the chemicals and waste conventions,
entailsanumber of responsibilities, including the need
toprovideareport, on aperiodic basis, detailing trends
in environmental health and the implementation of
each convention at anational level. Indeed, reporting
is usually a mandatory responsibility for parties,
whereas other responsibilities, such as responding to
decisions taken during sessions of the governing
bodies of the conventions are invitational and non-
binding (United Nations Environment Programme,
1992; United Nations Genera Assembly, 1994). Reports
often follow atemplate or questionnaire format, with
the convention secretariats providing a series of
questions for countries to answer qualitatively or
quantitatively. For example, the Fifth National Report
tothe CBD, duein 2014, asks countriesto answer 12
questions about trends and threats for biodiversity,
theimplementation of National Biodiversity Strategies
and Actions Plans (NBSAPs) and progress towards
global targets (CBD, 2012). The template formats
provided usually differ between each reporting cycle;
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previous national report templatesfor the CBD National
Reports contained many more questions, set out more
asadetailed survey (Secretariat of the Convention on
Biologica Diversity, 2004).

Information submitted can then be used to inform
global level analyses of environmental status; the
CBD’sGloba Biodiversity Outlooks, for example, draw
on information submitted by partiesin national reports
(CBD, 2010). Theinformation provided isused at the
global, regional or national level to apprai sethe success
of actions to deal with particular issues and indicate
areas in which more action may need to be taken or
new policiesdeveloped. The“analysisand monitoring
necessary to inform decisions on implementation”
(CBD, 2012) isoften contained in these reports.

These reports can berelatively long; for example
National Communications to the UNFCCC often
contain more than 100 pages (United Nations
Framework Convention on Climate Change 2015b);
thus completing a report can be a significant
undertaking. Because thetemplate for each convention
often changes between reporting cycles, each new
reportisanew undertaking; different dataare required
and must be analysed and presented in different ways.
I'n addition, since countries could be party to numerous
MEAS, they may have to produce anumber of reports
for multiple MEAsover aperiod of months, which can
lead to reports being submitted late, or not at all. There
can also be asignificant level of duplication between
these reports, meaning the same information could be
collated, analysed, packaged and re-produced several
times in a short space of time. This is known as
‘Reporting Burden’, where providing information is
more arduous than it is beneficial (United Nations
University, 1999). In Least Developed Countries (LDCs)
and Small Island Developing States (SIDS), this
problem is compounded by low capacity in terms of:
monitoring networks to create data on the state of the
environment; skilled or sufficient number of staff to
perform analysis and write reports; technology and
tools to enable analysis; and information systems to
effectively manage and share relevant data and
information between suppliers and consumers.

Theinternational community has called for more
coherent ways to implement and report to MEASs in
order to address these issues. The Rio Conventions
(and many other MEAS) have been actively working
on options for enhancing synergies between the
Conventions. In 2001 the Joint Liaison Group (JLG) of
the Rio Conventions was established to provide a
forum for discussing synergies among the
conventions. The JLG report Options for Enhanced
Cooperation Among the Three Rio Conventions
(2004), as well as workshopsin Espoo, Finland (July
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2003) and Viterbo, Italy (April 2004), identified
harmonization of national reporting and capacity-
building as key cross-cutting areas for synergy
generation among the conventions (Convention on
Biological Diversity, 2004). In addition, each of the Rio
Conventions hastaken decisionsrelating to synergies
(suchasUNFCCC Decision 13/CP8, UNCCD Decision
8/COP9 and CBD Decision X1/6) and the UNCCD has
also taken decisions specifically related to the need to
harmonize reporting among the Rio Conventions (for
example Decision 9/COP.10). The issue of reporting
burden and harmonised reporting to conventions has
been taken up in anumber of projects, particularly by
the UNEP World Conservation Monitoring Centre,
including aset of four pilot country projectsrun during
the early 2000sto review national reporting processes
to six of the biodiversity-related conventions (UNEP-
WCMC, 2004). Although most conventionsdo provide
Parties with a short introduction to cooperation when
writing anational report (see for example CBD 2012,
p5) there has been little guidance published on how
to harmonize reporting and information at the national
or international level on an ongoing basis.

There has been little sustained engagement in
journal literature. Fromtheauthors' searchfor literature
in the preparation of this article, there appears to be
only a few papers published on the subject of
harmonising national reporting. Recent literature makes
reference to harmonising national methods for
managing and using information on forests (Chirici et
al. 2012; Dunger et al. 2012) and using standard
templates and terminology for businesses reporting to
theglobal level onmineral resources (Njowaet al. 2014).
On the whole, these texts are concerned with single
issue, single MEA harmonization at the global level
rather than cross-convention harmonization on multiple
topics at the national level. Jaques 2009 assesses
optionsfor harmonising reporting in the context of the
‘biodiversity cluster’ of conventions, and recommends
the use of ‘consolidated reporting templates’, where
the information requirements of al conventions are
presented together in one modular template. Thereis,
however, alarger amount of literature on the general
process of increasing synergies among MEAS. In this
literature, some authors propose quite large changes
tothe International Environmental Governance system
(Moltke 2001; Najam et al. 2006; Perrez and Ziegerer
2008; Urho 2009; Jhannsdtir et al. 2010), whileothers
suggest that the duplicity of governing institutions at
the global level has some positives (Le Prestre et al
2004; Ngjam et al 2006).

The United Nations Environment Programme/
Global Environment Facility (UNEP/GEF) Project to
Facilitate National Reporting to Rio Conventions
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(FNR_RIio Project) was designed to address this lack
of information and devel op methods for harmonizing
reportsat the national level, through governments, and
at the global level, through the Rio Conventions.
Between 2009 and 2013, six pilot countries —
Afghanistan, Eritrea, Lao Peoples’ Democratic
Republic, Liberia, Mauritius and Palau — developed a
processto harmonize reporting to the Rio Conventions
at the national level. This process was adapted to the
national circumstances of each of the pilot countries
and itsimplementation hasled to increasesin capacity
to report to the Rio Conventions. The project
documentation which supports the findings of this
paper can be accessed at: http://wemc.io/FNR_Rio.

The main aim of this paper isto share the findings
of thisproject with thewider audience of professionals,
practitioners and academics looking at national
implementation of multilateral environmenta agreements
and the collection, management and analysis of
environmenta information. Thisisparticularly important
bearing in mind the dearth of academic literature onthis
subject. By offering analysis of the key challenges to
coherent national reporting and a methodology to
overcome them, this paper should help to redress this
and position the impacts of incoherent reporting into
the wider conservation landscape.

MATERIALS& METHODS
This paper draws on the experience gained from
the UNEP/GEF FNR_Rio Project, which worked with

six countries (see Fig. 1) that are either in the L east
Developed Countries (LDCs) or Small Island
Developing States (SIDS) groups. This selection
bias was intentional, the rationale being that the
project would provide the maximum capacity
building benefit if it worked with a set of countries
with low existing capacity. The purpose of this
project (and therefore this paper) was not to
identify capacity gaps, but rather to define a
process for addressing these gaps.

Each country faced different circumstances and
challenges to the implementation of MEAs and
harmonizing national reporting, and, as part of the
project, assembled a team of National Project
Coordinators and National Project Assistants to
forward the process of identifying and responding
to key challenges to coherent reporting to the Rio
conventions. Actions in the project were guided
by aglobal Project Steering Committee, comprising
representatives from each pilot country, the Rio
Conventions, the GEF, UNEP and UNEP-WCMZC.
More information on the objectives and activities
of the project can be found at the project website:
http://wemc.io/FNR_Rio.

Two main outputs were developed in each pilot
country, as outlined below:

- a Situational Analysis, appraising existing
arrangements for national reporting to the Rio
Conventions, identifying challenges to adopting

Legend: @ = Pilot Country Location

Fig. 1. Map showinglocation of FNR_Riopilot countries



Identifying national solutions to environmental reporting challenges

(1)

Key stakeholders
L]
GEF Focal Points

Terms of Reference
developed for FNR

National Focal Points

Rio Convention implementation agencies,
organizations and institutions

Data and information collection agencies,
organizations and institutions !

Interviews,
consultations

available at:

wcmc.io/FNR_Rio

1
1
1
Rio project i
:
)
1
1

and workshops
with members
of agencies

reporting and

Situational analysis
L]
the three conventions

Current status and arrangements for national reporting to

Challenges to national reporting

1

1

1

1

1

1

1

1

1

1
involved in ,
'
implementation |
of the Rio ]
Conventions and ]
other ]
1

ctakehnldarc

National Manual

Summaries of recommendations for developing integrated

related
conventions

| Review of grey 1 e Recommendations for developing integrated approaches [
E literature and ! P to national reporting v\:r Findings of i
1 previous national | ! National !
1
! reports to the ] | Capacity Self- :
1 Rio Conventions : AT :
Lo (it e
[P 1 .
' Terms of Reference 1 o 1
Guid
: developed for FNR 1 1 Guidance on :
' Rio project ! ! har.monlzmg :
| available at: | : nat|on?| f :
| wemc.io/ENR Rio 1 (3 | reportingirom
Lol - 1 | the biodiversity- !
i i
1 1
L

FNR_Rio reports

1

1

q 1

on reporting 1 o
1
1

approaches to national reporting from key documents
Summaries of the implementation of recommendations

i
1
1 I 1
H - Nationa !
, requirements for q " . . i !
! the Rio L e Outline of envisaged enhanced national reporting system | Capacity Self- |
i Conventions and 1 | Assessment !
I options for a joint | R ettt
| reporting |
(4) Recommended changes to national reporting and information
management systems
National Rio Stakeholder
Convention A .
L - engagement in
Coordination National data- I reporting and
C itt i i .
ommittees sharmg.mechanlsms Capacity-building e —
or clearing house
. workshops
mechanisms

Fig. 2: Aflow diagram illustrating how themain outputsand activitiesof theproject led torecommended
changesin national reporting systems

harmonized reporting approaches and listing
priority recommendationsfor capacity building. Input
to the analysis was contributed by stakeholder
consultations, often through national level workshops
which convened key Figs. in the national environmental
information landscape. Analyses were written by
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national consultants within Terms of Reference
defined by the project team, in collaboration with
national teams; these are available on the project
website.

- a National Manual, summarizing experiences of
implementing capacity building recommendationsand
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Table1: Resultsof theFNR_Rio project, measured accor dingtoindicator srelated to project objectivesand

compar ed to basdine conditionsbefor e pr oj ect implementation.

Project Objective

Indicators

Basdline

Result

Experiment nationally-
driven integrated
processes and approaches
toreporting to the Rio
Conventions

Convention linkages and
synergiesat the national
level identified and
strengthened

Enhanced country
capacity to identify cross-
convention programmes
and projectsfor cost
effective financing and
implementation

Fewer barriersto, and
mor e cooper ative
environment for,
information sharing
among national
ingtitutionsinvolved in
convention
implementation

Better infor med policy
decison-making at the
national and global level

Number of pilot countries implementing
an integrated approach to reporting to the
CBD, UNFCCC and UNCCD

Number of reports submitted to the
UNCCD and UNFCCC during the
project (see Table 2)

Linkages/synergies between conventions
mapped, highlighting areas of under-
exploited synergy and overlap

Number of staff trained in analysis of
Cross-convention reporting

Number of coordination meetings
between national focal points to discuss
integration of convention reporting

Number of national data stores created

Number of derivative products created
from national reports

Number of stakeholders (institutions,
agencies or organizations) participating
in reporting processes

Number of countries actively

incorporating data from reporting into
national development planning

Rio Convention side events promoting
integrated approach to reporting

0/6 pilot countries
implement integrated
approaches to reporting

52% of reports submitted
since ratification/accession

0/6 pilot countries have
mapped linkages/synergies
between conventions

0 staff trained in analysis
of cross-convention

reporting

No routine meetings taking
place

No central national data
stores

No systematic
development of derivative
products e.g. summary of
national reporting, posters,
leaflets, brochures
Average of 10 ingtitutions
in each pilot country
routinely engaging

No countries actively

incorporate data from
reporting into national
development planning

No side events promoting
integrated reporting

5/6 pilot countries beginning
to implement integrated
approaches to reporting

67% of reports submitted
during project (see Table 2)

4/6 pilot countries have
mapped linkages and
synergies

5/6 pilot countries had
trained at least 20 staff

5/6 pilot countries had
organized at least 5 meetings

1/6 pilot countries has begun
establishment of data store

2/6 pilot countries had
produced booklets
summarizing national
reporting

5/6 pilot countries engage at
least 15 or more stakeholders
in reporting processes

2/6 pilot countries have
begun to incorporate data
from reporting into national
development planning

2 ddeeventsheld at CBD
meetings, 1 side event held
at UNCCD meeting

providing a roadmap for future government staff to
further enhance integrated national reporting systems
beyond the duration of the FNR_Rio project. The
manuals were also written by national consultants
within Terms of Reference and thesetoo are available
on the project website.

These documents are two key parts of a process
for identifying and responding to priority capacity
building needs in the context of coherent and
harmonized national reporting, as developed by the
country participants in this project (See Fig. 2).
Implementation of this process should provide a
pathway towards an information management structure
that can deliver more harmonized and coherent national
reportsto the Rio Conventions. Fig. 2 summarizesthis
process, including the sources of information needed
to write these key documents and how they can lead
to changes in reporting processes.
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RESULTS& DISCUSSION

Through following the approach outlined above,
the six pilot countries were able to identify the main
challenges limiting coherent reporting to the Rio
Conventionsand develop practical stepsthroughwhich
to respond to them. At aproject review meeting, country
representatives highlighted that the completion of
situational anaysesand national manualswerethe most
important components of the project and suggested that
their experiences with this approach will guide future
developments to information management structures.
Thissectionwill highlight country experienceswith the
methodol ogy, outlining some of the challengesidentified
by most of the six countries and the four key areas that
recommendationsfall under. Implicationsfor policy and
practice in other countries wishing to use this method
are offered in the discussion of the experiences of the
project’ssix pilot countries.
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Table2: Reporting statusof pilot countriesduringthe FNR_Rio Project

Submission to

Submission to UNFCCC (United

Submission to CBD (deadline 30"

Countr UNCCD (UNCCD, Nations Framework Convention on " :
y So15t) ( e e o March 2009)* (CBD Secretariat, 2015b)
L ) L h
Afghanistan No L;‘gﬁ'h”zaé'&”a' Communication =127 5qn \141ch 2009
; i ~atian 10t
Eritrea 2012 and 2010 m&‘g piaional Communication =10 512 April 2010
; ;i th
Lao PDR 2012 only ﬁg’;‘ég""“m""' Communication —24" 1 1 geptember 2010
- ) — h
Liberia No Gﬂﬁ[edzglfe? onal Communication — 28 9" May 2010
. i o
Mauritius 2012 and 2010 ﬁ%c\f;‘gb'\éatz'gﬁ Communication =97 3 gryempber 2010
Palau 2010 only None during project None
Total submissions 6/12 5/6 5/6

The foundation for coherent national reporting
processes is collaboration and cooperation between
the focal points, usually within the institutional
arrangements across government ministries,
departments and agencies. Each pilot country has
different institutional arrangements for their Rio
Convention NFPs, with Mauritius and Palau being
the only pilot countriesto have all three NFPslocated
in the same ministry. In Lao PDR, Eritrea and
Afghanistan the NFPs are located in different
government ministriesor agencies, and in Liberiathey
are located in different secretariats of the same
government agency, which is a challenge to close
cooperation. Where NFPs perform other dutiesaswell
(including being focal point for other conventions),
time pressures provide an additional challenge. On
the other hand this can be beneficial: collaborationis
facilitated in SIDS because of the small number of
staff working on overlapping environmental issues
and their close proximity in the same government
ministry. The reporting process is aso hindered by
the lack of cooperation between bodies responsible
for reporting to the conventions and those responsible
for implementing or collecting data relevant for the
conventions. Reporting is an output of and should be
an input to implementation, so low collaboration
between these ministries or agencies misses
opportunities to share information and reduce
duplication of effort. The Lao PDR and Liberiaanalyses
noted that reporting is a short-term exercise for the
government and that the reports do not inform policy
or implementation of the conventions in any way.
Improving these arrangements was identified as one
of the key barriersto coherent national reporting, and
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anumber of different solutions were proposed. Most
pilot countries recommended establishing a formal
coordination body to enhance collaboration among
NFPs and facilitate cooperation between data
providers. Some pilot countries are considering the
unification of NFPsinto a‘ Rio Conventions Committee’
in charge of reporting to and implementing all three
Rio Conventions. Developing new agreements to
strengthen the flow of relevant information to and
between NFPs is also mentioned. These
recommendations could be useful for other countries
which have identified lack cooperation and
collaboration among NFPs and relevant agenciesas a
key barrier toreporting.

The second key barrier identified in the Situational
Analyses is that the data necessary for national
reporting is often scattered in multiple different
organizations. Although some countries have
Memorandums of Understanding or constitutional
mandates concerning information sharing, these are
often not implemented and existing information
databases are not properly maintained or updated. An
inadequate structure for storing and sharing
information between NFPs and relevant research or
implementation agencies affectsthe ability of acountry
to streamline the reporting process. Lack of
environmental monitoring equipment, research capacity
and conflict has also contributed to the loss and
fragmentation of key datasets.

Streamlining data collection and storage, in order
to improve data access and sharing, was a
recommendation for many pilot countriesto overcome
this barrier and provide significant increases in
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reporting capacity. There is a need to identify key
institutions involved in data collection and develop
structures to improve the sharing of data between
stakeholders, environment ministries and NFPs. The
establishment of new, or further development of
existing, environmental information databases will
enable information to be managed and more easily
accessed by the range of dataconsumersin anational
system. Complementing this, data quality standards
and baseline datasets will need to be developed and
adopted. These recommendations could be useful for
other countries to adopt, especially as sharing and
accessing datawas one of the key concerns expressed
by countries at the UN Conference on Sustainable
Development (Rio +20) in 2012

All the Situational Analyses highlighted the lack
of capacity in countries for preparing reports to the
Rio Conventions. In particular, thereisalack of trained
staff with sufficient knowledge of the thematic areas
covered by the conventions and relevant dataanalysis
skills. Limited internet connection can make accessing
reporting systems or datasets held online more
challenging and hinders cooperation and information
sharing. Other general capacity-building needsinclude
increased financial support, improvements to basic
infrastructure and research equipment and staff.

Thisisnot in itself anovel observation; in using
the approach developed in this project, participating
countries were able to generate proposals and
programmesin response to discrete capacity gaps. The
need for training in specific thematic areasrelating to
the conventions was identified, as well as analytical
and technical skills. Capacity for reporting to the
conventions could be improved by pooling expertise
(e.g. through the creation of task forces) and resources
such as laboratories, monitoring equipment and
computer systems. As part of the project a number of
capacity development training sessions were held in
each country to begin fulfilling these needs, as noted
inTable 1 below.

Including all of the relevant stakeholders (e.g.
government ministries or agencies, universities and
non-governmental organizations) into the reporting
processisalso mentioned as achallenge to harmonized
reporting in many analyses. Stakehol ders often collect
relevant information, but thiscannot be used in nationa
reportsif they are not engaged, and may even lead to
duplication of effort if that datais collected again by
another stakeholder. This lack of engagement also
reducesthe ability to sharerelevant information coming
out of national reports that could inform actions to
implement the conventions by government agencies
or departments or other actors. Some of the pilot
countries shared their existing processes for engaging
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stakeholderswith othersthrough thisproject: inLiberia
stakeholders are closely involved in the reporting
process, asreports are eval uated at stakeholder forums
before being submitted to the relevant convention. In
Mauritius, review of National Reports by stakeholders
was written into draft Terms of Reference for and it
was suggested that Memorandums of Understanding
with key data-owning stakeholdersare signed in order
to enhance sharing of and access to data.

The key impacts of this project - implementation
of recommendations made by the process described
above - are summarised in Table 1. While there are a
number of areasin which significant progress has been
made, including delivery of training, engagement of
stakeholders and increased coordination meetings, the
most important area of improvement isin the number
of reports submitted to conventions. Before the project
started, the average submission rate of national reports
fromthe six pilot countrieswas only 52%. Asshownin
Table 1, and in detail below in Table 2, this has
increased: 67% of thereportsrequested were submitted.
Thisis mostly because of the submission of national
communications to the UNFCCC, a voluntary
commitment, by five pilot countriesand completion of
the CBD fourth national report by five countries. The
next step would be to increase timely submission of
reports; as shown in Table 2, four of the six pilot
countries submitted their fourth national report to the
CBD during 2010, ayear after the deadline.

It is important to note, though, that during the
course of the project therewas only one deadline when
al thepilot countrieswere required to submit areport.
This was during the fourth reporting phase to the
UNCCD, with reportsrequired in 2010 (asabaseline)
and 2012 through the Performance Review and
Assessment of Implementation System (PRAIS)
project. Since the project ended there have been two
further requests for reports. At the time of writing
(September 2012), three of the pilot countries had
submitted their fifth national report to the CBD (deadline
31 March 2014) and five had provided reports to the
UNCCD (deadline 31 July 2014). Giventhat almost all
the pilot countries submitted the fourth national report
tothe CBD over ayear after the submission deadline,
it is encouraging that some have submitted the latest
report on timeor only afew months after the deadline.
Further, theincreasein submission ratesto the UNCCD
indicates that online, ssimplified templates could also
be used to increase reporting rate. Continued
monitoring of submissionswill be necessary to assess
whether the lessons learned have had a longer term
impact on timely report submission.

Inlooking at thefactors contributing to thisimpact,
one of the most important el ements was the hard work
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of motivated individualsfrom the pilot countries. The
countriesthat gained the most benefit from the project
were those with a strong national team that drove the
project forward in their country. Itistheseindividuals
who will ensure the outcomes of this project continue
into thefuture, and who would need to beidentified in
other countries wishing to enhance their national
reporting in asimilar manner. The support provided by
the global project team was also a key contributor to
this success, by providing: spaces for national teams
to sharetheir experiences and good practices; technical
assistance on reporting issues; and financial
contributions to pilot countries. Each of the Rio
Conventions has a capacity building portal of some
sort, and these should be used to share experiences
between countries and find financial resources into
the future.

CONCLUSIONS

The FNR_Rio project hasdemonstrated that LDCs
and SIDS, countrieswith low capacity and sometimes
facing major challenges such as conflicts and major
environmental degradation, can set up national
processes addressing reporting to and implementation
of Rio Conventionswhen provided with support from
global actors, in this case the GEF and UNEP. These
processes require, as the project has shown, the
commitment of individuals within government who
champion these national processes and become key
driversof progressin project implementation. A number
of actions have already begun to address the
recommendations made by countries, and work islikely
to continue over the next few years in line with the
national manuals created in each country. This paper
contributes additional national-level experience to
existing literature; for example Chirici et al. (2012) and
Dunger et al. (2012), which explored harmoni sation of
national level processesto enhance reporting to global
level institutionsin aforestry context.

It is envisaged that the FNR_Rio approach could
be effectively replicated in other countries, specifically
those whereit isfelt that there could be opportunities
to enhance the way informationismanaged and national
reports are completed. The ‘approach’ consists of a
methodology that can (and should) be adapted for
specific national contexts which will help to ensure
the success of its application. By guiding countries
through an analysis of their national reporting and
information management systems, the approach will
enable them to develop context specific
recommendationsfor harmonizing reporting to the Rio
Conventions. The use of such an approach is
dependent on the hard work of motivated individuals
who will ensure the approach is followed-through.
However pilot countries throughout the project
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indicated that additional work at the global level is
needed to support these national-level efforts. This
includesthe optionslisted bel ow, which could be taken
up by anumber of different international environmental
organisations:

- develop guidanceon thedataand infor mation needed
for implementation of and r eporting: thiswould help
clarify the pieces of information needed to completea
national report and highlight those areas in which
information requests from different conventions are
duplicated;

- support improvementsto national environmental
infor mation systems: thiswould aid countriesto more
easily monitor, analyse, manage, share and report ona
number of environmental parameters;

- utilisngonlinereportingtoolsto streamlinereport
preparation: thiswould use existing projects, such as
InforMEA, Programme Review and Analysis
Information System (PRAIS) and the Online Reporting
System (ORS), which provide technical solutions to
automate the collection and analysis of information;

-improveaccesstoglobal datasetscontainingrelevant
information: this would build on discussions within
convention processes and beyond about barriers to
data access and actions needed to overcome them;

- promotea consistent approach from MEAsin their
reporting processes. building on thework of the Rio
Conventions, GEF and UNEP to promote synergies
among the conventions, this would reduce the
dissimilarities in reporting templates where possible
and applicable.

Beyond the Rio Conventions, the outcomes of this
project could a so have animpact on reporting to other
‘clusters’ of MEAS, such as the biodiversity cluster
(see http://www.cbd.int/blg/). Thiscould be particularly
important asthe biodiversity-related conventions have
all taken decisions related to increasing synergies
between the conventions (Herkenrath, 2011) and there
is existing analyses of optionsfor enhanced reporting
inthe cluster (Jagues2009). An ongoing UNEP project
aims to provide guidance on opportunities for
enhancing cooperation between the biodiversity-
related conventions, and it is hoped that the lessons
learned from the FNR_Rio project can bebuilt uponin
this project (http://wecmec.io/nationalmeasynergies).

Overall, wewould suggest that attemptsto achieve
coherence and synergy in reporting to and
implementing the Rio Conventions are best targeted at
thenational level. Comprehensive national programmes
that deal with the four main barriers outlined in the
paper - institutional arrangements in government,
scattered data, low capacity, low stakeholder
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engagement - could deliver large improvements to
national reporting processes. Submission of timely,
higher quality national reports will then aid the
countries and conventions to analyse the current state
of the environment, review implementation of the
conventions and develop asolid foundation for global
action. Efforts at the global level to improve synergy
and coherence would need to focus on harmonizing
the common information required by all conventions
and streamline, as far as possible, the convention-
specific information requirements (along the lines
proposed in Jaques (2009)). Using a more consistent
approach to reporting (e.g. terminology and indicators
used, as suggested by Dunger et al (2012)) across the
conventions would help to remove a large barrier to
achieving synergy and coherence; the diverse
reporting arrangements of each convention. This
marriage of bottom-up national-level improvementsto
reporting methods and reduction in duplication of top-
down information requests from conventions should
effectively develop integrated reporting, supporting
better implementation.
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