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ABSTRACT

Objective: One of the key indicators of the development level in a country's entrepreneurial ecosystem is
the presence of essential infrastructure and components necessary for implementing and realizing merger
and acquisition (M&A\) strategies on a large scale. Establishing a suitable foundation for the success of
these processes plays a significant role in the growth and advancement of the country's entrepreneurial
ecosystem. However, in Iran, M&A strategies face significant barriers that hinder their successful
execution. This study, using a phenomenographical research method, aims to identify these obstacles and
analyze the factors contributing to the failure of M&A strategies within Iran's entrepreneurial ecosystem.
The findings of this study hold particular significance as it is the first to investigate M&A strategy within
the context of Iran’s entreprencurial ecosystem. In contrast to previous research that has generally
examined M&A in traditional corporate settings, this study specifically addresses the barriers and
challenges associated with implementing M&A strategies in Iran’s entrepreneurial landscape. Given the
essential role of M&A in fostering business growth, enhancing competitiveness, and promoting
innovation, the insights derived from this research can provide valuable guidance for entrepreneurs,
investors, and policymakers aiming to formulate more effective strategies. Furthermore, the study
highlights the potential advantages of successful M&A strategies, including increased market efficiency,
improved resource allocation, and enhanced business scalability, all of which can significantly contribute
to the overall economic development of the country.

Method: To identify the obstacles and factors contributing to the failure of M&A strategies within Iran's
entrepreneurial ecosystem, researchers have chosen the phenomenographical method, which explores
participants' lived experiences and perceptions. This qualitative research approach enables an in-depth
exploration of the challenges and intricacies surrounding M&A processes. In this study, the relevant data
were collected through semi-structured interviews with ten individuals actively engaged in the
entrepreneurial ecosystem who have been involved in M&A processes. The interviewees included
policymakers, business executives, financial analysts, and startup founders, ensuring a comprehensive
perspective on the issue. Data collection continued until theoretical saturation was achieved. Subsequently,
both internal and external dimensions were extracted from the collected data. Thematic analysis was
employed to categorize and interpret the data, allowing for the identification of recurring patterns and key
themes. To ensure validity and reliability, the results of the data analysis were shared with interviewees
and a selection of experts in the field for feedback and refinement.

Results: The findings from the data analysis, based on Isenberg's entrepreneurial ecosystem model, are
presented across six dimensions: policy, finance, culture, support systems, human capital, and markets.
These findings include 12 fixed elements and 85 variable elements, all of which have been examined with
precision and detail. The study highlights key barriers such as regulatory and bureaucratic inefficiencies,
lack of financial support and investment mechanisms, cultural misalignments between merging entities,
and weaknesses in institutional frameworks that hinder smooth integration. Additionally, gaps in market
competition and access to new opportunities further complicate the implementation of M&A strategies. A
notable finding is the reluctance of small and medium-sized enterprises (SMES) to engage in M&A due to
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concerns over loss of control, leadership conflicts, and the unpredictability of post-merger integration
outcomes. The study also identifies a lack of specialized advisory services and inadequate due diligence
processes as contributing factors to the failure of M&A initiatives.

Conclusion: The findings of this study indicate that the M&A strategy in Iran's entrepreneurial ecosystem
faces numerous challenges and obstacles that limit its effectiveness as a growth and development tool.
These obstacles, classified in alignment with Isenberg's entrepreneurial ecosystem model, span 12 internal
dimensions, including fixed elements such as: 'facilitation tools,' ‘regulatory and legal components,’
'macroeconomics and banking system,' ‘financial support and networking," ‘cultural alignment and
organizational development,' 'structural and managerial barriers to cultural interactions," 'institutional
provision and coherence,' '‘promotion and facilitation within the entrepreneurial ecosystem,' 'organizational
improvement and development,’ ‘workforce attraction and motivation," ‘competition and business
environment,' and 'growth and development opportunities'. The study suggests that for M&A strategies to
be more effective in Iran, coordinated efforts among policymakers, investors, and business leaders are
necessary. Improvements in legal and regulatory frameworks, better access to financial resources,
increased awareness about M&A benefits among entrepreneurs, and fostering a collaborative culture can
significantly enhance the success rate of these strategies. Additionally, implementing structured post-
merger integration programs, establishing incentive mechanisms for SMEs, and fostering cross-sector
collaborations could significantly improve M&A outcomes. By addressing these challenges, Iran’s
entrepreneurial ecosystem can better leverage M&A as a mechanism for scaling businesses, fostering
innovation, and enhancing economic competitiveness. Future research should focus on longitudinal studies
to assess the long-term impact of M&A transactions within the Iranian entrepreneurial ecosystem, as well
as comparative analyses with other emerging economies to identify best practices and strategies for
overcoming M&A challenges.
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