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ABSTRACT

Social entrepreneurship, as an innovative approach to addressing complex challenges such as poverty and
resource scarcity in marginalized regions, requires systematic and efficient frameworks to integrate
creativity and collective consensus for resolving multifaceted issues. This study introduces the structured
KCP (Knowledge-Concept-Proposal) framework, grounded in C-K design theory, and evaluates its post
hoc validity in generating sustainable and impactful solutions. The application of the KCP framework in
analyzing and designing social entrepreneurship projects demonstrates that, by integrating creativity and
leveraging collective wisdom, it is not only effective in the design phase but also ensures practical
implementation. The framework’s validity was assessed through a case study of a trout farming project in
Rostamabad, Chaharmahal and Bakhtiari Province. Employing a qualitative methodology, semi-structured
interviews (conducted in 2025) with project stakeholders were triangulated with documentary data to
ensure accuracy and validate findings. The results indicate that the Knowledge phase, through generating
technical expertise (e.g., water quality testing and fisheries consultations), the Concept phase, through
fostering innovative ideas (e.g., establishing fish farming pools and cooperatives), and the Proposal phase,
through devising actionable strategies (e.g., securing bank loans and implementing training programs),
significantly contributed to the project’s success. This study underscores that the KCP framework is
effective in analyzing project processes, capable of addressing cognitive barriers (e.g., knowledge gaps)
and social challenges (e.g., cultural resistance), and ensures project sustainability. It can serve as a practical
guide for designing social innovations.
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