Revisiting and enhancing management
practices governing organizations and
construction projects for successful
implementation based on PMBOK project
management process standards

English Abstract
The comprehensive body of project management knowledge is rﬂfo nize

techniques that have emerged in recent years and capt attention of
professionals. This article aims to examine the influence management on
construction projects to achieve successful execution, an
experts and specialists in this field. The research methodol@gy employed in this study
is survey-based, with the statistical population consisting of professionals active in the
fields of civil engineering and architecture. %h sample includes 107 experts
from this domain. The results indicate that the keyglicce8s factors for implementing
construction projects, in order of prioni &fé:tive team performance
management, fostering and strengthening gieam skills, efficient guidance of
procurement processes, improvement Of§ constructive communication, proper
stakeholder engagement, regguiiment and of@anization of team members, accurate
implementation of quality ass@tan rocesses, and precise management of project
tasks.

English Keywords
Project Managa@nt, CompenentEffectiveness, Civil Projects, PMBOK
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