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ABSTRACT

Objective: Companies can also adopt different business models as they can differentiate themselves in
the quality of the products they offer. In the business model, it refers to the search for new logics of a
company and new ways to create value for shareholders and focuses on finding ways to earn revenue and
transfer value to customers, suppliers and partners. Also, in today's fast-paced and highly competitive
world, businesses need continuous innovation and optimal use of digital marketing capabilities to survive
and grow. Innovation means the realization and commercialization of creativity by combining different
types of knowledge to introduce a new idea or product to the market, and it means a new product or creative
product offered by a business enterprise. In today's competitive society, digital marketing is of great
importance as one of the key tools for the survival and growth of businesses. The rapid evolution of
technology, the increase in the penetration of the Internet and the change in consumer behavior require
organizations to use these capacities effectively. However, many companies have not yet been able to
exploit the full potential of digital marketing to innovate their business models. With intense global
competition, innovation has become a necessary and essential component of corporate strategy, through
which companies use productive and productive production processes to perform better in the market, to
gain credibility, reputation and positive image in the perception of customers, and thus achieve a reliable
competitive advantage. In this regard, the present study was conducted with the aim of designing and
presenting an innovative model for businesses based on digital marketing. This model attempts to help
organizations improve performance and increase competitiveness.

Method: This study used a grounded theory approach and a qualitative method. Data were collected
through semi-structured interviews with 20 experts in the fields of marketing management, business and
entrepreneurship in industrial parks and universities in Kerman province. For data analysis, the
comparative method of Strauss and Corbin was used, which included three stages of open, axial, and
selective codingg.

Results: The results of the study showed that the main innovation of this study is the presentation of a
comprehensive model that identifies and classifies the key factors of success in digital businesses. This
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model includes causal conditions (such as the necessity of using digital marketing and the structural
capacity of organizations), contextual conditions (such as the readiness of technology infrastructure,
supportive laws, and the level of organizational acceptance), and mediating conditions (including
environmental and internal factors), all of which play a role in the successful implementation of this
strategy.

Conclusion: The Conclusion of this study can be a valuable guide for managers, entrepreneurs, and
policymakers to use the presented model to develop and implement innovative and efficient strategies
to increase the competitiveness and sustainability of organizations in the digital age. In other words,
it increases profitability, improves customer relationships, develops business, and increases
flexibility.
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